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Subject Trainer Date Time | would like to
sign up (X)
Great Estates and new build programme Cabinet Member 15 July 2021 6.30-8.30
Housing
Anti-Social Behaviour (ASB) Management Jackie McGeever & Ken Dale | 21 July 2021 5.30-8
Working with Unconscious Bias Women's Network 26 July 2021 TBC
How can we take a positive approach to equality, Helen Redd 4 Aug 2021 5.30-8
especially in the context of Black Lives Matters?
What does good financial management look like? — | Liz Michael 18 Aug 2021 5.30-8
Part 1
How can we support our residents confronting the 1 Sept 2021 5.30-8 To be confirmed
greatest challenges? In particular how do we get Peta Weatherby
residents the adult social care/ safeguarding
support they need/
Financial Management- Part 2 Liz Michael 15 Sept:2021 5.30-8
Governance — understanding your role and legal Liz Michael 29 Sept 2021 5.30-8
duties, and governing instrument
What does good housing management look like? Anne Timeyin & Andy Bates | 6 Oct 2021 5.30-8
What does good procurement Look like- including | Blase Lambert 20 Oct 2021 5.30-8
understanding audited accounts
How do we use our management agreement to get | Liz Michael 3 Nov 2021 5.30-8
the council support we need?
How do we influence council services outside the Sally Causer & Cllr Jasmine | 24 Nov 2021 5.30-8
scope of our management agreement Ali
Managing conflict in a voluntary and democratic Neal Purvis 1 Dec 2021 5.30-8
organisation’.
What does the management agreement say about Lee Page 15 Dec 2021 5.30-8

internal audits. What are the briefs, aims and




outcomes, and how can you avoid the common
pitfalls in the way TMO work and which are picked
up by Auditors

Safeguarding of Children & Adults Tara 12 Jan 2022 4-7
Safeguarding and supporting residents confronting | Southwark Safeguard 26 Jan 22 5.30-8
the greatest challenges in the Southwark- A Stephanie

Southwark perspective

How to deal with Complaints, manage conflicts and | Zoe Kennedy 9 Feb 2022 5.30-8
arbitrations

How can the TMO become a good Employer, and Steve Williams 23 Feb 2022 5-.30-8
what are the pitfalls to avoid

Managing home working

Data protection — what can we share, when and with | Zoe Kennedy 9 Mar 2022 5.30-8
whom? Keeping people safe while complying with

data protection legislation

Applying for grants: Writing Successful bids Helen Redd 30 Mar 2022 TBC
Great Estates and new build programme Stephanie Cryan TBC TBC
Supporting Mental Health MIND 9 April 2022 TBC
Essential skills- Resident Involvement 23 April 2022 TBC

Chair/ Treasuer & Minute Taking

programe




