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Gloucester Grove Tenant Management Organisation                                                       
Working for and representing Tenants & Residents of Gloucester Grove Estate 

 
 

Minutes of General Meeting (Hybrid) 
21 April 2022 

 
 

Name  Position   

All Names Redacted All Names Redacted All Names Redacted 

Operational Team    

Abiola Olatunji  Estate Manager  In person  

Adebowale Mayaleke Housing Officer  In person  

Michael Stanislaus  Repairs Supervisor  In person  

Courtney Russell  Administrative Assistant  In person  

 
 

 

 Agenda item Comments Action by 

 Welcome 
 
 

Ade welcomed all to the meeting and introduced 
himself as the TMO’s Chair. 

 

1. Brief 
introductions 

There was a brief period for the introduction of board 
members and members of the operational team 
present.  

 

2. Apologies There was 1 apology received – Tracy Stedman 
 

 

3. Purpose of 
meeting 

Ade introduced the purpose of the meeting as: 
 

“To seek from the membership an Agreement In 
Principle to vary the Management Agreement as 
relates to the rent collection function work of the TMO”  
 
At this point  Abiola was invited to present the proposal 
as relates to the above to those in attendance 
 

 
 
 
 

4. Some 
background 

Abiola thanked all for taking time out to attend the 
meeting.  He explained that the TMO’s management 
board has kept abreast the TMO performance as 
relates to rent collection because of its implication for 
the organisation – thus resulting in today’s meeting 
and proposal to the membership.  He further explained 
that this is one of the functions contained within its 
management agreement with Southwark Council. 
 
He went on to explain that: 
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 The TMO’s rent collection performance is a Key 
Performance Indicator monitored closely by 
Southwark Council and that 
 

 In late 2019, it quickly became clear that 
COVID-19 was going to impact on all our lives. 
 

 Its impact has been devastating on health and 
wellbeing as well as negative for the economy. 
 

 However, the negative impact on the economy 
over the last 2 years has served to have a 
similar negative impact on the TMO’s rent 
collection performance.  

5. Key 
considerations 

Abiola went on to explain how there had been 3 areas 
of consideration by the board in making its 
recommendation for today.  These were: 
 

 Significant increase to rent arrears level over 
the last 2 years 

A chart showing arrears over the last 4 years was 
shared with all.  It was explained that the TMO’s 
performance in 2018/19 required urgent improvement 
and the chart showed that much needed improvement 
was underway in 2019/20.  However, the improvement 
trend was being reversed by Q4 of 2019/20 and 
subsequent periods i.e. 2020/21 and 2021/22.   
Abiola showed how the chart presented depicted an 
upward trend to the cumulative arrears figure over this 
period.  The increase coincides with the COVID-19 
and the general downturn to the economy. 
 

 Current Tenant Arrears as a % of rent due 
 

This stood at 12.78% in 2018/19 with the TMO 
recognising the need for much improvement.  There 
were clear signs of the needed improvement with a 
squeeze on overall rears resulting in 11.94% in 
2019/20.  However, figures sharply increased due to 
the pandemic in 2020/21 and 2021/22 at 15.12% and 
17.21% respectively. 
 

 Net Rent Demand position 
 

Figures shared showed an overall aggregated figure 
over the last 4 years which was favourable to the TMO 
- £26,001.29.  However it was explained that this 
contrast greatly with the overall rent arrears increase 
over the same period which is in the region of £113k. 
Whilst the rent demand was positive over the 4 years 
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(due to over collection of rent/accounts which were in 
in credit), the net position of these two resulted in a 
significant short.  This would only be reversed when 
overall arrears figure are on a downward trend.  There 
were some early signs of this at Q4 of 2021/22.   

6. Risk 
considerations 

It was highlighted that the management board was 
rather mindful of the risk associated with taking no 
actions which includes – 

 Likely increase to the TMO’s debt burden 

 Potential liquidity pressures for the TMO 

 

7. Recommendation Abiola explained that given the risks associated with 
the recent upwards trend with rent arrears figure, the 
board presents its proposal that: 
 

The Current option within the Agreement (Chapter 3, 
Option D, paragraph 3) which includes: 
 

 The TMO chases rent arrears 

 Engages and serves letters for early stages of 
rent arrears 

 Serves Notices of Seeking Possession 

 Court action for arrears 

 Attend court 
 

Be varied to adopt Option C of the Agreement 
(Chapter 3, Paragraph 3) 
 

 TMO is responsible for early stages of rent 
arrears and related procedures 

 Rent Hand back protocols initiated at 8 weeks 
of rent arrears 

Having presented the proposal and ahead of a vote, 
questions were invited from those in attendance. 
 
Name Redacted – Explained that he was unaware of 
an alternative option to the current arrangement in 
place.  He would like to know what such change meant 
in practical terms?  Also, how would the Housing 
Officer’s role change? 
Abiola - Explained that it would simply mean that the 
TMO undertakes a somewhat limited part of the rent 
procedure.  Rent accounts will be handed over to LBS 
when arrears are the equivalent of that of 8 weeks. 
The HO’s role will remain the same only that it would 
be limited to the early stages of the rent procedure. 
 
Name Redacted – From what has been presented I 
understand what you mean by under collection of rent.  
What does over collection mean?  
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Abiola – There is an over collection position when the 
TMO is able to over collect rent in any given period.  It 
means that the TMO has been able to recover/reduce 
historic arrears.  It could also mean that some tenants 
have rent accounts which are in credit. 
 
Name Redacted – What will be the impact on the 
TMO? 
Abiola – To not do anything whilst figures deteriorate 
further would be dangerous for the organsation as this 
would result in resources designated for functions 
such as repairs and cleaning used to subsidise the 
under collection of rent.  The board seeks an in 
principle decision from the membership today so at to 
be in an agile position to initiate the handback of this 
function.  However, the latest figures received require 
a further examination/analysis of data with a reversal 
in trend occurring during Q4 of 2021/22. 
 
Name Redacted – With reference to the board 
decision to have a GM, when did the board become 
aware of the latest figures for Q4? 
Abiola - The board agreed to have a GM about 2 
board meetings previously.  The data for Q4 only 
became available within the last 2 weeks.   
 
With questions exhausted, Abiola asked for a show of 
hands by those in support of affording the board an 
agreement in principle to initiate a variation to the 
management agreement. 
 
 
Votes in favour of proposal – 23 
Against - none 
Abstention - 3 
 
 
Ade thanked all for attending and concluded the 
meeting. 
 
 

 


