
Why Community Led Housing at GGTMO? 

Thank you for your response to the recent Housing Needs Assessment –

(https://forms.gloucestergrovetmo.org/housing-needs.)  From your responses we have heard: 

• 89% of residents think we need more social housing in the area. 

• 66% of residents needed to move as their housing was currently unsuitable for their 

need; 

• 66% of residents wish to stay on the estate 

Listening to you, the GGTMO think there is an opportunity to address the housing needs of 

the estate and would like to explore Community Led Development. This Community-Led 

approach will allow us, as the Community, to be in control of the design and approach to 

building much needed new homes on the estate. 

The benefits of a community led approach include: 

• 100% local lettings (all homes to be occupied by residents already on the estate) 

• 100% social housing, to be managed by the GGTMO  

• New high-quality homes designed for the needs of residents on the estate 

• A chance for you as residents to have meaningful input into the design of the new 

homes 

If you would like to understand more about Community Led Housing, here’s some further 

information 

Here is a link to the National Community Led Housing Framework: 

https://clhtoolkit.org/introduction-clh/what-community-led-housing-clh  

Here is a case studies of a successful Community Led Housing development on the 

Leathermarket Estate: 

https://www.communityledhousing.london/project/marklake-court/ 

Here’s some further information on the development process: 

https://www.igloocommunitybuilders.co.uk/our-projects-1 

 

FREQUENTLY ASKED QUESTIONS 

• What is Community Led Development? 

Community Led Development is when local people come together in response to a 

local need to collectively design or manage their own housing development. 

• Are we definitely getting new homes? 

No, at this stage we are just trying to explore the idea. The Housing Needs 

Assessment identified the need for more homes on the estate, and we now want to 
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engage all the residents on the estate to understand your needs, hopes and 

aspirations. If there is appetite from the residents to bring this project to life, we will 

then apply for funding to take it to a planning application.  

• How will it be funded? 

We will apply for grant funding from the London Community Led Housing Hub and if 

successful they will fund the initial stages up until a planning application. This will 

include designing the homes and all the surveys and technical information for 

preparing a planning application.  Once we have planning permission, we then hope 

that the Council would fund the construction of the new homes. 

• How is it different to the Council developing homes? 

Community Led Development means that we, as the community, are in control of 

the design process, meaning we can influence the bedroom mix, the number and 

types of homes and the design of the homes to suit the needs of the estate. We 

want all new homes to be social housing and 100% let to people already on the 

estate. 

• How will it benefit this community? 

The project will directly reflect the needs of the residents on the estate. By building 

new homes it means residents can stay on the estate and live in homes that are 

appropriate for them (the right number of bedrooms for their family (upsize or 

downsize), or single-level access for disabilities). 

• How will the homes be managed? 

The homes will be managed by your TMO, just like your home you live in now. 

• How can I get involved?  I want to share my opinion! 

Great! We’d love you to be involved, and there’s many ways to do so (from joining a 

Steering Group to lead the project, to coming along to some of the workshops on 

different topics (designing the homes or the sustainability of homes) to helping 

gather your neighbours opinions).  

Please respond to Comuzi who will be getting in touch over the next week to invite 

you to share your views with them in resident consultation to hear your views about 

housing on the estate. No particular skills or prior experience is required, just 

enthusiasm! 

 

 


